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The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic plan that 
maximizes the resources available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. 
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing 
the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local 
Control Funding Formula (LCFF). 
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles 
of action, reflection, and improvement.  
 
School Name Livermore High School         

Address 600 Maple Street         
Livermore, CA 94550 
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School Vision and Mission 
 
Mission: Livermore High School's mission is to provide all students a challenging, standards-based, socially responsible 
education in a safe and nurturing environment. 
 
Vision: Livermore High School's vision is to foster the academic, social, emotional, and physical growth of every student. 
All students acknowledge their own and others’ unique qualities, act with dignity and integrity, and graduate ready for 
college and/or a career. 
         

 

School Profile 
 
Livermore High School (LHS) is located a few blocks from the popular downtown area of Livermore, a city known for its 
eclectic mix of award-winning wineries, family owned ranches, and national research laboratories. This juxtaposition of 
agriculture and cutting-edge technology gives Livermore its unique reputation as a city in which cowboys and physicists 
are neighbors and friends. The city has an estimated 85,000 residents, with an ethnic makeup of approximately 45% 
White, 31% Hispanic, 13% Asian, 9% Two or More Races, and 2% African American. The balance represents a diversity 
of other backgrounds. 23% of adults have some college education, 11% have a bachelor's degree, and 15% have a 
graduate degree. The median household income is $131,664. 
 
We are one of two comprehensive high schools in the Livermore Valley Joint Unified School District (LVJUSD) and hold 
the distinction of being the first high school in the area, opening in 1891. As the 2023-2024 school year begins, we have 
approximately 1805 students. Our ethnic makeup is reflective of the city’s demographics but with a larger Hispanic 
population (LHS 27%, City 22.8%) and a smaller White population (LHS 5 
0%, City 65.7%). Twenty-eight percent of our student population is Socioeconomically Disadvantaged (SED), 15% are 
Students with Disabilities (SWD), and 7.7% are English Learners (ELs). 
 
As an educational community, we pride ourselves in offering a curriculum that provides students with the opportunity to 
take advantage of a wide range of programs and electives to meet their unique needs. We offer Advanced Placement 
courses, Honors courses, Career Technical Education (CTE) programs and pathways, and classes supporting our EL 
population and our wide range of special needs students. We are proud of our Green Engineering Academy, a California 
Partnership Academy, that focuses on green engineering and an integration of CTE, business partnerships, mentoring, 
and internships. Our Agricultural program is the only remaining agricultural program in Alameda County schools, sending 
graduates on to college to r Art, Music, and Drama programs are recognized locally and on the State level, and our 
historic theater showcases the talents of our students. 
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https://docs.google.com/document/d/1rcgfrWl8yDkRNuNmypAU_RFrGIKnhKMnsliwxMvHZ-o/edit
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

20-21 21-22 22-23 20-21 21-22 22-23 

American Indian     0.5% 22-23
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 413 396 444 308 329 385 306 329 385 74.6 83.1 86.7 

All Grades 413 396 444 308 329 385 306 329 385 74.6 83.1 86.7 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

Grade 
Level 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 2648.
0 

2600.
3 

2617.
2 

41.50 31.61 34.03 32.68 24.62 27.79 16.01 18.24 21.56 9.80 25.53 16.62 

All Grades N/A N/A N/A 41.50 31.61 34.03 32.68 24.62 27.79 16.01 18.24 21.56 9.80 25.53 16.62 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 
Grade 11 42.05 30.70 33.51 50.66 46.81 49.09 7.28 22.49 17.40 

All Grades 42.05 30.70 33.51 50.66 46.81 49.09 7.28 22.49 17.40 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 41.95 37.39 36.10 44.30 40.73 47.79 13.76 21.88 16.10 

All Grades 41.95 37.39 36.10 44.30 40.73 47.79 13.76 21.88 16.10 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 
Grade 11 19.54 17.33 19.22 74.50 65.05 68.83 5.96 17.63 11.95 

All Grades 19.54 17.33 19.22 74.50 65.05 68.83 5.96 17.63 11.95 
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 
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rise in the number of students taking the test.  The number of 11th-grade students tested also increased, from 302 
in the 2020-2021 school year to 381 in the 2022-2023 school year.        

2. The mean scale score for 11th-grade students in mathematics improved over the years, with a rise from 2567.2 in 
the 2021-2022 school year to 2568.3 in the 2022-2023 school year.        

3. 11th-grade students exhibited varying levels of proficiency in different mathematical domains: 
Concepts & Procedures: While there was a slight decrease in the percentage of students performing above the 
standard (from 40.00% to 23.88%), a notable increase was observed in the percentage at or near standard (from 
30.79% to 31.76%). 
Problem Solving & Modeling/Data Analysis: There was a slight decrease in the percentage of students performing 
above standard (from 22.54% to 17.06), but a significant increase in those at or near standard (from 47.94% to 
55.91%). 
Communicating Reasoning: There was consistency in the percentage of students performing above the standard, 
with a substantial portion above standard. Similarly, the percentage at or near standard remained stable over the 
years. 
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ELPAC Results 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

   9    8.33 2.44 0.00 63.89 68.29 56.82 27.78 29.27 43.18 36 41 44 

  10    7.89 5.41 4.55 71.05 62.16 61.36 21.05 32.43 34.09 38 37 44 

  11    3.85 0.00 0.00 38.46 40.63 50.00 57.69 59.38 50.00 26 32 26 

  12    10.53 0.00 4.76 52.63 61.54 52.38 36.84 38.46 42.86 19 13 21 

All Grades        7.56 2.44 2.22 58.82 58.54 56.30 33.61 39.02 41.48 119 123 135 

2.22

  11   20-21 

21-22   12     20-21 
All Grades   10    

20-21 
21-22 22-23 20-21 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 56.30 61.36 39.02 0.00 50.00 52.63 61.54 52.38 58.82 32 26 19 

22-23 
56.30 

50.00 52.63 2.44 2.22 58.82 58.54 56.30 61.36 13 21 

50.00

  10    61.54 

50.00 
58.82 58.54 56.30 

0.00 
39.02 

56.30 
50.00 52.63 61.54 50.00

22-23 58.54 56.30 61.36 10.53 
56.30 

50.00 52.63 61.54 52.38 58.82 32 26 

21-22        39.02 
56.30 
50.00 7.56 61.54 52.38 58.82 

58.54 
56.30 

61.36
39.02

56.30

50.00

  10   20-21 

21-22 22-23 20-21 20-21 
21-22 22-23 

20-21 
21-22 22-23 20-21 21-22 22-23 20-21 20-21 21-22 22-23 20-21 21-22 22-23 20-21 52.38 58.82 58.54 56.30 

 

21-22 22-23 20-21 21-22 22-23 20-21 
20-21 

21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 20-21 21-22 22-23 20-21 50.00 7.56 61.54 52.38 

58.82 
58.54 

56.30 
50.00 39.02 

56.30
50.007.56

20-21 52.38 58.82 58.54 56.30 39.02 39.02 
56.30 
50.00 52.63 32 50.0058.82

20-21 56.30 61.36 39.02 
56.30 50.00 52.63 

61.54 
52.38 58.82 58.54 56.30 61.36

22-23 
56.30 

50.00 7.56 61.54 
52.38 

58.82 
58.54 56.30 39.02 39.02

56.30
50.00

22-23        61.54 52.38 58.82 58.54 
56.30 39.02 
39.02 

56.30 

50.00 

7.56
61.54 52.38

58.8258.5456.30



 

School Plan for Student Achievement (SPSA) Page 15 of 103 Livermore High School 

Conclusions based on this data: 
1. In the 22-23 academic year, the percentage of students performing at Level 4 in Oral Language increased from 

18.70% to 31.93% compared to the previous year. This represents a substantial improvement. The percentage of 
students at Level 3 in Oral Language also increased from 31.93% to 34.96%, indicating a positive trend.        
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2. Perceived Safety at School – sites will report percent of students 
Students reporting “Very safe” or “Safe”  61 % 66 % 

3. Caring Adult Relationships – site will report percent of students 
Average reporting “Pretty much true” or “Very much true” 64 % 68 % 

 

1.  

Our most recent California Healthy Kids Survey (CHKS) was taken in the 2021-2022 school year with 87% 
participation in 9th grade and 82% participation in 11th grade. 
 
 

2.  
The data shows an upward trend in School Connectedness over the years (2018-2022), with values ranging from 
61 to 88. This suggests that students' sense of belonging and connection to their school environment has been on 
the rise, indicating positive developments in the school's efforts to foster a supportive and inclusive atmosphere. 

3.  
Academic Motivation appears to be relatively stable over the years, with scores ranging from 56 to 75. This 
suggests that the students' motivation to engage with their academic studies has remained consistent, without 
significant fluctuations. 
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Conclusions based on this data: 
1. Nearly a quarter (23.6%) of the student population at LHS are classified as socioeconomically disadvantaged. This 



https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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Conclusions based on this data: 
1. There are 287 students with disabilities at Livermore High School.  The performance level for students with 

disabilities is categorized as "Low" which implies that the overall performance of students with disabilities in the 
given category (which is not specified in the provided data) is below the expected standard.  The data also indicates 
that 6.3% of students with disabilities were suspended for at least one day. This suggests a noteworthy proportion 
of students in this group facing disciplinary actions involving suspension.        

2. The data indicates that the Academic Engagement level was last modified on January 12, 2023 and is categorized 
as "Very High." This suggests that the school has a high level of student participation, interest, and involvement in 
their academic activities. This is a positive sign as it indicates that students are actively engaged in their learning, 
which can lead to better educational outcomes.        



https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
 

 
Very Low 

 
Low 

 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp




https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
College/Career data provides information on whether high school students are prepared for success after graduation based 
on measures like graduation rate, performance on state tests, and college credit courses.  College/Career data was not 
reported in 2022. 
 
Conclusions based on this data: 
1. Among all students, the graduation rate for the 2021-22 cohort is exceptionally high at 97.4%. This indicates that a 

large majority of students successfully graduated within the specified time frame. Out of 416 students in the cohort, 
405 students graduated. Of those students, 49.3% met A-G requirements and 35%  completed at least one CTE 
(Career and Technical Education) Pathway with a grade of C- or better (or Pass) in the capstone course.  Of the 
these students 20.4% met both A-G and one CTE pathway completion.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
 

 
Very High 

 
High 

 
Medium 

 
Low 

 
Very Low 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2022 Fall Dashboard Chronic Absenteeism Equity Report 

Very High        High        Medium        Low        

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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3. The LHS 2022-2023 Chronic Absenteeism rate was 27.34%.        

 
 



https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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2022 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American 

 
No Performance Level         
Less than 11 Students         

10 Students        

American Indian 

 
No Performance Level         
Less than 11 Students         

1 Student        

Asian     

 
Very High         

97.7% graduated         
44 Students        

Filipino 

 
No Performance Level         

92.9% graduated         
14 Students        

Hispanic 

 
High         

93.2% graduated         
117 Students        

Two or More Races 

 
Very High         

100% graduated         
39 Students        

Pacific Islander 

 
No Performance Level         
Less than 11 Students         

2 Students        

White     

 
Very High         

99.5% graduated         
188 Students        

 
Conclusions based on this data: 
1. The overall graduation rate for all students in the 2022-2023 school year was 97.7%. This means that a large majority 

of students successfully completed their academic requirements and graduated.  Asian, two or More races, and White 
students have very high graduation rates, ranging from 97.7% to 100%. This is a positive sign of academic success 
within these communities.  Filipino and Hispanic Students also have high graduation rates, at 92.9% and 93.2% 
respectively. African American, American Indian, and Pacific Islander students lower graduation rates. It's important 
to note that for African American and American Indian students, the data reflects less than 11 students, making it 
difficult to draw statistically significant conclusions.        
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School and Student Performance Data 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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2022 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
High         

7.1% suspended at least one 
day         

42 Students        

American Indian 

 
No Performance Level         
Less than 11 Students         
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Annual Review and Update 
 
SPSA Year Reviewed: 2022-23 
   
Goal 1 
Increase the percentage of students who have the skills and knowledge to graduate from high school college and/or 
career ready.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

ELA/ELD: 
 
Course pass rates 
CAASPP ELA performance data from 
Spring 2021 
District Literacy Benchmark 
Assessment for 2022 
ELPAC data from 2021-2022 
        

 All students will increase by 3% over 
the 2021-2022 CAASPP levels in 
ELA Reading and Writing strands. 
 
The English 9A pass rate (with C or 
higher) will increase to 80% 
regardless of which trimester the 
course is taken. 
 
75% of our EL students will move up 
at least one ELPI performance level. 
 
Our EL and SWD student groups 
remain our greatest areas of concern. 
Focused attention to these two 
groups is required to meet these 
target increases. 
 
 
 
 
 

 We met and exceeded our expected 
outcomes for students proficient in 
ELA in 2022-2023 
 
We did not meet the goal of 
increasing our English 9A pass rate 
to 80%, with our ELA 9A pass rate at 
77.5% in T1 and 77.8% in T2. 
 
Preliminary data for ELPAC testing 
indicate that  78.95% of students fall 
into the category of Novice English 
Learners, while a smaller proportion 
21.05%are classified as Initial Fluent 
English Proficient IFEP, based on 
their performance in the Initial English 
Language Proficiency Assessment 
(ELPAC). 
 
In the 22-23 academic year, the 
percentage of students performing at 
Level 4 in Oral Language increased 
from 18.70% to 31.93% compared to 
the previous year. This represents a 
substantial improvement. The 
percentage of students at Level 3 in 
Oral Language also increased from 
31.93% to 34.96%, indicating a 
positive trend. 
 
In the 22-23 academic year, the 
percentage of students performing at 
Level 4 (Well Developed) increased 
from 8.94% to 26.89% compared to 
the previous year. This indicates a 
significant improvement in overall 
language proficiency.  The 
percentage of students at Level 3 
(Somewhat/Moderately Proficient) 
also increased from 16.81% to 
21.14%, showing a positive trend in 
language proficiency. The percentage 
of students at Level 2 (Beginning 
Proficiency) decreased from 33.61% 
to 22.69%, indicating fewer students 
in the lower proficiency levels. 
\ 
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Metric/Indicator Expected Outcomes Actual Outcomes 

The percentage of students at Level 
4 in Written Language increased from 
2.44% to 7.56% in the 22-23 
academic year, which signifies an 
improvement. The percentage of 
students at Level 3 in Written 
Language also increased from 7.56% 
to 8.94%, indicating a positive trend.  
The percentage of students at Level 
2 decreased from 52.03% to 46.22%, 
showing a decrease in the lower 
proficiency levels. 
 
 
 
 
 
 

Mathematics: 
 
Algebra 1 grades from the 2020-2021 
and 2021-2022 school years 
CAASPP Math performance data 
from Spring 2019 and 2022 
 
        

 Improve Algebra 1 end-of-course 
performance 6% from the 2020-2021 
74% pass rate (C or better) to a 80% 
pass rate. 
 
Increase the percentage of students 
near, at,0Tf 1 0 0 -1 0 9.9292 m /t/GS ds-23 every1 0 32.37799835 Tm [(2.44% to 7.56%rformance)-1str/GS12 mr1(21 )]181 0 0 0 43.87700272 Tm [(acade)-1(mic y)]19wer  
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Metric/Indicator Expected Outcomes Actual Outcomes 

Career Center, ELAC, and 
EL/Immigrant/First Generation 
Counselor. 
 
We will continue to support and 
promote the Tri-Valley College and 
Career Fair, which serves the three 
Tri-Valley school districts. 
 

comprehensive information about 
available courses and programs. 
 
 
 
There was ongoing collaboration 
between our counselors, English, and 
Math teachers with Las Positas  staff, 
allowing us to effectively address 
articulation concerns, ensuring better 
alignment between high school and 
college-level coursework. 
 
 
The LHS  math teachers engaged in 
a collaborative effort with GHS math 
instructors to establish best practices 
and assessments 
 
 
Successful articulation efforts were 
implemented between our English 
and Math departments and the Core 
and Math teachers at our feeder 
middle schools, enhancing curriculum 
continuity. 
 
 
 
Students benefited from continued 
college visits and presentations 
facilitated through our Career Center, 
ELAC, and EL/Immigrant/First 
Generation Counselor, providing 
them with valuable insights into their 
future educational pathways. 
 
 
 
The Tri-Valley College and Career 
Fair was well received, serving as a 
crucial resource for students across 
the three Tri-Valley school districts. 
 
 
 
The 8th grade Ambassador program 
did not take place this year due to 
unforeseen circumstances. 
 
 
CTE teachers sustained their 
collaboration with Las Positas in 
refining articulation processes for 
their courses, ensuring alignment 
with college-level expectations; all 
CTE courses applied for articulation 
with LPC. 
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Metric/Indicator Expected Outcomes Actual Outcomes 

 
 
 
 
 
 
 
 
 
 
 

Graduation Rates: 
 
Assessment of Fall 2022 Dashboard 
Graduation Rate 
2023 Graduation Rate 
        

 Increase the graduation rate such 
that every student group has a rate of 
at least 96%. 
 
Focused attention is needed on our 
EL and SWD student groups to 
ensure they meet these target 
increases. 
 
 
 

 The districtwide graduation rate 
surpassed the target of 96%, 
reaching an impressive 99.4%. At 
Livermore High School, the overall 
graduation rate stood at 97.7%. 
However, there were some 
subgroups that did not meet the goal 
of a 96% graduation rate: 86.4% for 
SWD, 93.2% for Hispanic students, 
95% for socioeconomically 
disadvantaged students, and 74.1% 
for EL students. 
 
 
 
 
 

College/Career Readiness: 
University of California/California 
State University (UC/CSU) A-G 
Completion 
CTE Pathway Completion 
        

 Increase the A-G completion rate 
from 49.3.% to 60% and such that no 
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Planned 
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Planned 
Actions/Services 

Actual 
Actions/Services 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

representation of student 
groups in A-G courses 
(including AP and Honors 
courses) and CTE 
pathways to mirror 
proportionality of student 
group population and to 
decrease representation 
in remedial and non A-G 
courses. 
 
During Wednesday 
collaboration time, 
teachers and 
administrators will review 
student progress toward 
A-G completion, noting 
areas of student 
weakness and inform 
instruction accordingly.  In 
addition, they will review 
areas of strength and 
weaknesses through the 
use of PLCs in their 
common assessments to 
determine nexts steps for 
teaching and learning. 
 
The College and Career 
Center Personnel will host 
college, career/industry 
and military fairs.  Im FIT, 
students are taken to the 
College and Career 
Center and are asked to 
navigate the services 
provided, through the use 
of guided assignments. 
 

trimester grades at the 
conclusion of each term to 
comprehensively evaluate 
student progress across 
all courses, with a specific 
emphasis on A-G 
courses. This regular 
assessment ensured a 
focused approach to 
monitoring and enhancing 
student performance. 
 
LHS has developed a 
strategic action plan, 
drawing on input from the 
entire faculty, to promote 
equitable representation 
of student groups in A-G 
courses, including AP and 
Honors classes, and CTE 
pathways. This plan 
aimed to align course 
enrollment with the 
proportional 
representation of student 
groups in the overall 
population, while 
concurrently reducing 
representation in remedial 
and non A-G courses. 
 
During Wednesday 
collaboration time, 
teachers and 
administrators diligently 
reviewed student 
advancement towards A-
G completion. They 
identified areas of student 
weakness and adapted 
instruction accordingly. 
Additionally, through 
Professional Learning 
Communities (PLCs), 
educators evaluated 
areas of strength and 
weakness via common 
assessments, determining 
tailored approaches for 
future teaching and 
learning. 
 
 



 

School Plan for Student Achievement (SPSA) Page 46 of 103 Livermore High School 

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

The College and Career 
Center Personnel have 
successfully organized 
and hosted college, 
career/industry, and 
military fairs. In the  FIT 
program, students were 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

dedicated to department 
or course alike teamwork. 
 
In line with our current 
WASC Action Plan, we 
will continue with 
implementation of a 
MTSS/PBIS framework, 
with a particular focus on 
lowering suspension rates 
schoolwide. We will 
identify students to be 
part of the PBIS team, 
identify a parent to be part 
of the PBIS team, ensure 
copies of classroom 
behavior expectations are 
posted in classrooms, 
revisit the behavior matrix 
regularly, develop lessons 
for teaching behavior 
expectations, revisit the 
classroom managed vs. 
office managed behaviors 
in departments, and 
provide professional 
development time for 
behavior-specific praise, 
and resources to support 
the integration of 
behavior-specific praise 
into teaching practice. 
 
 
We will continue with the 
Teen Mental Health First 
1hh oe-ctMHFA)urrenum, 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

healthy development and 
successful future of our 
students. 
 
Administrators, teachers, 
and CWA Aides will 
continue to refer students 
to our Coordination of 
Services Team (COST) 
via our District's COST 
referral form, and the 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

tiered student services 
within our disciplinary 
protocol. 
 
We will continue the work 
of providing professional 
development to our staff 
on trauma-informed 
decisions about 
classroom management, 
providing staff with Tier-1 
strategies that are linked 
back to the schoolwide 
expectations and are 
grounded in the vision of 
creating a school where 
all students feel safe to 
learn regardless of the 
trauma they bring to 
school with them. 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

 

Physical Fitness: 
 
Teachers, department-
wide, will adjust warm-ups 
and curriculum as 
appropriate to support 
standards. 
 
Workouts will continue to 
to help students increase 
their aerobic capacity and 
upper body strength. The 
workouts will increase in 
duration and repetitions 
as the trimester 
progresses. 
 
 

 Teachers, across 
departments, successfully 
adapted warm-up 
activities and curriculum 
to align with and reinforce 
established standards. 
This proactive approach 
ensured that students 
received targeted support 
in their learning. 
 
 
The fitness program 
effectively aided students 
in enhancing their aerobic 
capacity and upper body 
strength. As the trimester 
advanced, the workouts 
progressively intensified 
in terms of duration and 
repetitions. This 
systematic approach 
resulted in noticeable 
improvements in students' 
physical fitness levels 
over the course of the 
trimester. 
 
 
In the 2022-2023 
academic year, 
participation served as the 
basis for evaluating the 
Physical Fitness test. 
According to this 
measure, the PFT 
achieved an impressive 
98% participation rate. 
 
 

  None Specified None 
Specified  

     

Attendance/Chronic 
Absenteeism: 
 
CWA Aides, in monitoring 
student attendance, will 
identify at-risk students 
and assist the 
Coordination of Services 
(COST) team in creating 
individualized academic 
plans for each student 
who has been identified. 

 CWA Aides, through 
diligent attendance 
monitoring, successfully 
identified at-risk students. 
They collaborated with the 
Coordination of Services 
(COST) team to develop 
tailored academic plans 
for each identified 
student. These 
individualized plans 
played a crucial role in 

  None Specified None 
Specified 0 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

 
Students identified as at-
risk of being habitually 
truant will be closely 
monitored by the CWA 
Aides, administrative 
team, and counseling staff 
via attendance in 
PowerSchool, grades, 
and scheduled check-ins, 
as well as consistent 
contact with families. 
 
Blackboard will be used to 
send monthly messages 
home on the importance 
of attendance. 
 

providing targeted support 
for students who required 
additional assistance. 
 
Students flagged as being 
at-risk of habitual truancy 
received comprehensive 
attention from CWA 
Aides, the administrative 
team, and counseling 
staff. Through careful 
tracking of attendance in 
PowerSchool, monitoring 
of grades, and regular 
check-ins, as well as 
consistent communication 
with families, these 
students were provided 
with the necessary 
support and intervention. 
This collaborative effort 
contributed to 
improvements in 
attendance and overall 
student well-being. 
 
The Blackboard platform 
was effectively utilized to 
deliver monthly messages 
emphasizing the 
significance of regular 
attendance. This 
consistent communication 
with families served as a 
valuable reminder of the 
importance of consistent 
school attendance, 
fostering a culture of 
punctuality and 
engagement within the 
school community. 
 
 
 
 
 
 

 
 
 
 

    None Specified None 
Specified  
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Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
The strategies and activities outlined aimed to create a respectful and inclusive environment for all students at LHS, 
focusing on PBIS and Teen Mental Health First Aid (tMHFA). We provided Tier-2 and Tier-3 social and emotional 
supports through the Wellness Center, which included Culture Keepers and Peer Mediators trained in areas like Mental 
Health Awareness, Healthy Relationships, and mindfulness. We expanded Tier-1 academic interventions through 
departmental and course-alike teams creating common formative assessments, reviewing outcomes, and adjusting 
instruction in PLCs. We provided tMHFA training to all 11th-grade students during 2nd and 3rd Trimesters to enhance 
their ability to recognize and support peers with mental health issues. The Coordination of Services Team (COST): 
Administrators, teachers, and CWA Aides referred students to COST for additional support and worked with on-site 
partner agencies          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
These strategies collectively contributed to the establishment of a safe, supportive, and inclusive environment for all 
students at LHS.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
There are no material differences.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
LHS will continue its efforts in prioritizing the establishment of meaningful connections and the refinement of effective, 
researched based techniques. This includes a dedicated focus on data analysis to cater to the unique needs of our EL, 
As of o      
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Metric/Indicator Expected Outcomes Actual Outcomes 

Parent participation in educational 
workshops        

 Focus will continue to change from 
parent workshops to additional 
student workshops, specifically in the 
areas of anti-bullying and 
harassment. Additional workshops 
are in line with our WASC Action 
Plan, Goal 2, Task 2: "Provide annual 
anti-harassment and anti-bullying 
workshops for students." Expected 
outcome is a reduction in instances of 
bullying and harassment. 

 While workshops were not 
conducted, students were introduced 
to anti-bullying lessons during 
Homeroom sessions led by their 
teachers. According to student 
feedback, these lessons were 
positively received. 
 
 
Furthermore, the extra time allocated 
on Wednesdays was focused on 
promoting positive behaviors and 
implementing interventions. 
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Metric/Indicator Baseline Expected Outcome 

This category applies to the general 
student population. 
 
Lastly, a "Very Low Placement" 
corresponds to students with scores 
of -45.1 points or lower in the current 
year. This level is linked to English 
Learners, Socioeconomically 
Disadvantaged, Students with 
Disabilities, and Hispanic students. 
 
The latest available English 
Language Acquisition data is from the 
Fall 2019 Dashboard. However, our 
internal records reveal that during the 
2021-2022 academic year, 27% of 
our English Learner (EL) students 
advanced by at least one ELPI level. 
This represents a 13% decrease 
compared to the Fall 2019 
Dashboard. Unfortunately, the results 
for 2022-2023 continue this 
downward trend, declining from 30% 
in 2021-2022 to 21% in 2022-2023. 
We did not meet the expected 
outcome of 75% of students moving 
up at least one ELPI performance 
level. 
 
Our EL and SWD student groups 
remain our greatest areas of concern. 
Focused attention was increased in 
the area of ELD by increasing the 
hours of our Bilingual ELD to full time. 
In addition to the UC/CSU approved 
course-level ELD courses designed 
to better support our EL students, we 
have added an additional EL support 
class each trimester, taking the 
number of designated support 
classes to two per trimester. 
Moreover, in order to aid students 
who are new to English, we have 
established a dedicated "Newcomer" 
class designed to facilitate language 
acquisition and provide additional 
support. 
 
Beginning in the 2021-2022 school 
year, focused attention was 
increased in the area of Special 
Education (SPED) by implementing a 
standardized process whereby SPED 
case managers provide general 
education teachers with the 
"Individualized Education Program 
(IEP) At a Glance" pages at the start 
of each trimester for the SPED 
students in the general education 
teachers' classes. This provides 

 
 
The introduction of a Newcomer ELD 
course will support newcomer 
students in developing their English 
proficiency skills, enhancing their 
ability to engage with the curriculum. 
 
The provision of after-school ELD 
tutoring two days per week will  
ensure additional support for EL 
students beyond regular class hours, 
promoting their language 
development and academic success. 
 
The "LHS Reads" initiative will 
engage the entire school community 
by selecting and purchasing books 
for the library, ensuring that all 
students have access to the selected 
reading materials. This will assist in  
fostering a culture of reading and 
literacy at the school. 
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Metric/Indicator Baseline Expected Outcome 

Algebra concepts will be placed  in an 
intervention course in which 
approximately 30 students will take a 
parallel support class in the afternoon 
during Trimester 2 and Trimester 3 to 
review the day's learning and to get 
support on their homework. 
 
Additional focus will continue to be 
paid to concepts and procedures in 
math courses, including during Tier-1 
interventions via support sessions 
during Cowboy Advisory Period 
(CAP). 
 
Math teaching staff will continue to 
meet during collaboration time to 
review the results of common 
assessments and to update 
assessments and pacing guides as 
needed. Analyses of the results of 
assessments will guide adjustments 
to planning and instruction, including 
when/how to revisit content that has 
been taught but not learned--
particularly in the area of concepts 
and procedures. In line with our 
current WASC Action Plan, the full 
LHS faculty will review trimester 
grades at the end of each trimester to 
assess student progress in all 
courses, with particular focus on A-G 
courses. 
 
In addition, to ensure that more 
students are meeting A-G 
requirements in math, we will pilot a 
Financial Cycle math course that will 
provide students with real life skills 
around financial issues with the use 
of Algebra 2.  This course meet 
UC/CSU requirements. 
 
In line with our current WASC Action 
Plan, we will provide ongoing 
integrated ELD training to teachers 
via monthly Wednesday site-
dedicated collaboration time for 
training, weekly tips to the faculty, 
and workshops provided via our 
annual districtwide PD day.  In 
addition, selected math teachers are 
being trained in EL strategies through 
EL Achieve. 
 
In line with our current WASC Action 
Plan, we will provide ongoing training 
to teachers on how to effectively 
differentiate instruction to meet needs 
of SPED students via monthly 

concern and require focused 
attention to meet these target 
increases. 
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Metric/Indicator Baseline Expected Outcome 

Counselors, along with English and 
math teachers, will continue their 
collaborative efforts with Las Positas 
Community College to address 
articulation matters and facilitate a 
smooth transition for students. 
 
LHS will continue to offer college 
visits and presentations through our 
Career Center, English Learner 
Advisory Council (ELAC), and 
AAREA, providing valuable 
opportunities for students to explore 
their post-secondary options. 
 
We will continue our collaborative 
efforts with middle school staff to 
provide early exposure to various 
educational pathways, assisting 
students in making informed 
decisions about their academic 
journeys. 
 
 
 

Graduation Rates: 
 
Assessment of Fall 2023 Dashboard 
Graduation Rate 
2024 Graduation Rate 
        

 The district wide graduation rate 
surpassed the target of 96%, 
reaching an impressive 99.4%. At 
Livermore High School, the overall 
graduation rate stood at 97.7% for 
the 2022-2023 school year. 
 
There are significant disparities in 
graduation rates among different 
student groups. For example: English 
Learners have a lower graduation 
rate of 74.1%, indicating a need for 
targeted support and resources to 
improve outcomes for this group. 
 
English Learners made up 6.5% of 
the total graduates, indicating that a 
relatively small proportion of English 
Learners successfully graduated. 
 
Socioeconomic Disadvantaged 
students represent a significant 
portion, accounting for 33.7% of the 
total graduates. This suggests that 
there was a relatively higher 
proportion of students from 
economically disadvantaged 
backgrounds successfully completing 
their education. 
 
Students with Disabilities also have a 
lower graduation rate at 86.4%, 
suggesting the importance of tailored 
educational strategies. 

 Increase the graduation rate such 
that every student group has a rate of 
at least 96%. 
 
Focused attention is needed on our 
EL and SWD student groups to 
ensure they meet these target 
increases. 
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Metric/Indicator Baseline Expected Outcome 

 
Hispanic students have a high 
graduation rate of 93.2%, but there is 
still room for improvement in order to 
approach the overall rate of 96%. 
 
Some student groups achieved 
exceptionally high graduation rates: 
White students had a graduation rate 
of 99.5%, demonstrating a high level 
of success in completing their high 
school education. 
 
Both Asian students and students of 
Two or More Races achieved a 
perfect graduation rate of 100.0%, 
indicating very successful outcomes 
within these groups. 
 

College/Career Readiness: 
University of California/California 
State University (UC/CSU) A-G 
Completion 
CTE Pathway Completion 
        

 The largest ethnic/racial group in the 
Combined Graduation Rate is White 
students, accounting for 45.2% of the 
total graduates. They are followed by 
Hispanic students at 28.1%, and 
Asian students at 10.6%.  American 
Indian, Pacific Islander, and Filipino 
students have relatively lower 
representation in the Combined 
Graduation Rate, each accounting for 
less than 1% of the total graduates. 
 
In the combined four- and five-year 
graduation rate, a total of 205 
students (or 49.3% of the cohort) 
successfully met the a-g criteria with 
a grade of C or better (or Pass). This 
indicates that roughly half of the 
students in the cohort completed the 
coursework required for UC or CSU 
admission. 
 
There are notable disparities among 
different student groups in meeting a-
g requirements: 
Asian students have the highest 
completion rate at 75.0%, indicating a 
strong performance in meeting these 
criteria. 
 
Other high-performing groups include 
Two or More Races (66.7%) and 
White students (54.8%). 
 
Hispanic students (26.5%) and 
students with disabilities (3.4%) have 
relatively lower completion rates, 
suggesting that additional support or 
resources may be needed for these 
groups. 

 Increase the A-G completion rate 
from 53.8% to 60% and such that no 
student group is in the red zone. 
 
Increase CTE pathway completion by 
10% overall, with a special focus on 
EL and SWD student groups. 
 
Decrease the number of students 
transferring to Del Valle High School 
by offering increased access to credit 
recovery programs. 
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Metric/Indicator Baseline Expected Outcome 
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Teachers will be provided professional development on how to use AI for instructional purposes. 
 
Teachers will be provided professional development on Trauma informed strategies in the classroom. 
 
 
        

 
Students to be Served by this Strategy/Activity 
All students - with a particular focus on our EL and SWD student groups.        

 
Timeline 
8/23/2023 - 6/8/2024        

 
Person(s) Responsible 
Principal, Vice Principals, General Education Teachers, Special Education Teachers, ELD Teachers, and Bilingual ELD 
Paraprofessional        

 
Proposed Expenditures for this Strategy/Activity 

Amount 5,184        

Source LCFF - Supplemental        

Budget Reference 1000-1999: Certificated Personnel Salaries        
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Description Purchase of online subscription to Listenwise, a literacy and language support program.        

Amount 2,500        

Source LCFF - Supplemental        

Budget Reference 4000-4999: Books And Supplies        

Description Books and supplies        

Amount 2,149        

Source LCFF - Supplemental        

Budget Reference 2000-2999: Classified Personnel Salaries        

Description Professional Development in ELD        

Amount 500        

Source LCFF - Supplemental        

Budget Reference 5000-5999: Services And Other Operating Expenditures        

Description Translation Services        

Source None Specified        

Budget Reference 
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Teachers will participate in a book study, Teach Like A Champion, focused on high behavioral expectations and 
building student motivation and trust.  Teachers will be exposed to strategies to promote and encourage more student 
engagement in class. 
 
Teachers will be provided professional development on how to use AI for instructional purposes. 
 
Teachers will be provided professional development on Trauma informed strategies in the classroom. 
        

 
Students to be Served by this Strategy/Activity 
All students, with a particular focus on EL, SWD, and Hispanic student groups.        

 
Timeline 
8/23/2023 - 6/8/2024        

 
Person(s) Responsible 
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Proposed Expenditures for this Strategy/Activity 
Amount 4,680        

Source Title II Part A: Improving Teacher Quality        

Budget Reference 1000-1999: Certificated Personnel Salaries        

Description Release time for English 9 and Algebra 1A teachers to articulate with feeder school 
English 8 and Math 8 teachers.        

Strategy/Activity 4 
Graduation Rate: 
 
Principal, Vice Principals, Counselors, and EL liaisons will continue to focus attention on reviewing progress toward 
students meeting of graduation requirements, with increased attention on EL, SWD, African American, and LatinX  
student groups, to provide support in meeting graduation requirements. 
        

 
Students to be Served by this Strategy/Activity 
All students, with a particular focus on our Socio-economic disadvantaged,  Hispanic, African-American and Two or 
More Races student groups.        
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In the FIT classes, students visit the College and Career Center where they engage in guided assignments to explore 
the available services. Additionally, the College and Career Personnel conduct sessions during FIT classes to 
familiarize students with the resources offered by the center. This includes an activity where students are tasked with 
locating resources in the CCC, providing them with an introduction to its services. 
 
 
 
        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
8/23/2023- 6/8/2024        

 
Person(s) Responsible 
Principal, Academic Counselors, EL/Migrant/First Generation Counselor        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source None Specified        

Budget Reference None Specified        
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Metric/Indicator Baseline Expected Outcome 

our COST via our District's COST 
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Metric/Indicator Baseline Expected Outcome 

 
It is important that all LHS staff 
understand how to work with students 
using trauma-informed practices as 
often behavior escalates when 
students with trauma are triggered by 
responses of others due to their prior 
traumatic experiences.  With proper 
training and knowledge, our staff will 
learn to address behaviors and 
student need without escalating the 
situation at hand. Often our students 
misbehave and respond the way they 
do due to previously experienced 
trauma.We believe that knowing how 
to work with these students is critical 
to the process. All staff will be trained 
on Trauma Informed Practices as an 
all staff professional development. 
 

Suspensions: 
 
Suspension Data 
        

 In the 2022-2023 school year, the 
percentage of students suspended 
stayed consistent with the 3.4% from 
the previous year. 

 Decrease the school's overall 
suspension rate at below 3.5% and 
every student group's suspension 
rate at no more than 2%. 

Attendance/Chronic Absenteeism: 
 
Attendance Records 
Attendance summary of chronic and 
severe attendance issues 
        

 The Average Daily Attendance rate 
for the 2022-2023 school year 
improved to 94.43%, showing an 
increase from the previous year's 
93.84% in the 2021-2022 school 
year. In the same academic year, the 
Chronic Absenteeism rate for 2022-
2023 stood at 27.34%. 
 
 
 

 Increase the average daily 
attendance (ADA) rate to a minimum 
of 97% overall, with a 5% 
improvement in the chronically truant 
population, which is those students 
who have missed 10-19% of the 
school year. 
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In the area of PBIS, we will expand our Tier-1 academic interventions by working as department and course-alike 
teams to create common formative assessments, review the outcomes, and adjust instruction accordingly either on the 
spot, via CAP, and/or via upcoming lessons. LHS has increased the number of collaboration time dedicated to 
department or course alike teamwork. 
 
In line with our current WASC Action Plan, we will continue with implementation of a MTSS/PBIS framework, with a 
particular focus on lowering suspension rates schoolwide. We will identify students to be part of the PBIS team, identify 
a parent to be part of the PBIS team, ensure copies of classroom behavior expectations are posted in classrooms, 
revisit the behavior matrix regularly, develop lessons for teaching behavior expectations, revisit the classroom 
managed vs. office managed behaviors in departments, and provide professional development time for behavior-
specific praise, and resources to support the integration of behavior-specific praise into teaching practice.  It is 
important that all LHS staff understand how to work with students using trauma-informed practices as often behavior 
escalates when students with trauma are triggered by responses of others due to their prior traumatic experiences.  
With proper training and knowledge, our staff will learn to address behaviors and student need without escalating the 
situation at hand. Often our students misbehave and respond the way they do due to previously experienced 
trauma.We believe that knowing how to work with these students is critical to the process. All staff will be trained on 
Trauma Informed Practices as an all staff professional development.  LHS staff has provided feedback in regards to the 
type of professional development training that they felt would support the achievement of students both behaviorally as 
well as academically.  The two areas of focus chosen were  high behavioral expectations and building student 
motivation and trust. We have committed sitewide to an all staff book study using Teach Like a Champion by Doug 
Lemov to guide our conversations. We meet monthly to review research-based techniques and strategies and view 
video clips of students in action in a variety of classrooms of different levels. We discuss and reflect on the teachers 
and students in the videos while sharing best practices as well as problem-solve together.  We review and spiral back 
to  our overall common vision, expectations, language, and practices in order to build consistency across the campus in 
support of student success. 
 
 
LHS is working on Positive Behavioral Interventions and Supports (PBIS) by articulating and establishing positive 
behaviors and reviewing what each behavior looks like in different parts of campus. The acronym that encapsulates our 
school-wide values is  Cowboy HEROES . It stands for and reminds students to Honor Education, be Respectful, be 
Open-minded, be Engaged and be Safe.   Weekly PBIS student created lessons are taught schoolwide weekly to help 
support students exhibiting positive behaviors on campus.  Furthermore, student Culture Keepers will play an active 
role in crafting PBIS lessons for Wednesdays, centered around specific themes such as September's focus on 
Connections and October's emphasis on Anti-bullying. These lessons will align with LHS's behavioral expectations, 
known as Cowboy HEROES. 
 
The Principal's Advisory Committee (PAC, formerly called Student Forum) will meet 1-2 times per month to hear 
student voice regarding concerns and ideas on campus. They will have the opportunity to provide feedback on school 
initiatives. 
 
We will also implement and utilize restorative practices as a part of our Multi-Tiered Systems of Support (MTSS). As a 
part of tiered interventions and discipline matrix, students are given electronic module assignments that are created 
and based on students' behavioral violation.  These modules are meant to add an educational component to the 
consequence given to the student.  Our goal is to empower students with the knowledge that will allow them to make 
better choices in the future and provide the reasoning and personal reflection in the electronic module assignments for 
them to do so. 
 
We will continue with the Teen Mental Health First Aid (tMHFA) curriculum, training all 11th grade students during the 
2nd and 3rd Trimesters. tMHFA helps students better recognize and support peers with mental health issues and also 
helps them to feel comfortable talking to someone if they themselves are suffering with a social and/or emotional 
problem. Making positive life changes to attitudes toward mental health issues is paramount to the healthy 
development and successful future of our students. 
 
Administrators, teachers, and CWA Aides will continue to refer students to our Coordination of Services Team (COST) 
via our District's COST referral form, and the COST team will continue to work with on-site partner agencies to provide 
students the support they need, beginning with a faculty meeting focused on how to use our District's COST referral 
form. 
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given electronic module assignments that are created and based on students' behavioral violation.  These modules are 
meant to add an educational component to the consequence given to the student.  Our goal is to empower students 
with the knowledge that will allow them to make better choices in the future and provide the reasoning and personal 
reflection in the electronic module assignments for them to do so. 
        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
8/23/2023 - 6/8/2024        

 
Person(s) Responsible 
Principal, Vice Principals, Teachers, Counseling Staff, School Psychologist        

 
Proposed Expenditures for this Strategy/Activity 

Source None Specified        

Budget Reference None Specified        

Strategy/Activity 3 
Attendance/Chronic Absenteeism: 
 
Students identified as at risk of being habitually truant will be closely monitored by our CWA Aides, administrative team, 
and counseling staff via attendance in Powerschool, grades, and scheduled check-ins, as well as consistent contact 
with families. 
 
Blackboard will be used to send messages home on the importance of attendance on a monthly basis. 
 
We will continue to "grow" student clubs and selected programs for identified groups (e.g, African American and 
Hispanic) to create a more inclusive environment for all students. We will continue to support "Club Rush" to assist all 
students in creating new, interest-based clubs that serve the LHS demographic. We will continue to support the 
Associated Student Body (ASB) website to facilitate new club enrollment and development of club bylaws. 
 
La Familia will continue to run a boys group and a girls group for Hispanic students, and will provide one-to-one 
mentorship and counseling services for those determined to be in need of additional support based on grades, 
attendance, or social-emotional concerns. 
 
AAREA will run groups for African American students will provide one-to-one mentorship for all African American 
students at LHS, particularly those determined to be in need of additional support based on grades, att(roups lopme)-1(nt )1(o)-1(f)1( clu)-1(b bylaws.)] TJ /GS1 gs 0 g [( )] TJ ET EMC Q q 1 0 s0 artbased clubs that serve tte n(ll p187.1344509804 0.894dd509804 0 -1 0g. Iws.)] TJpa5294gs, and will provide one-to-one 
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Timeline 
8/23/2023 - 6/8/2024        

 
Person(s) Responsible 
Principal, Teachers, EL/Migrant/First Generation Counselor, CWA Aides, CWA Specialist, Vice Principals, and 
Attendance and Clerical Staff        

 
Proposed Expenditures for this Strategy/Activity 

Source None Specified        

Budget Reference None Specified        

Strategy/Activity 4 
Physical Fitness: 
 
Teachers, department-wide, will adjust warm-ups and curriculum as appropriate to support standards. 
 
Workouts will continue to to help students increase their aerobic capacity and upper body strength. The workouts will 
increase in duration and repetitions as the trimester progresses. 
 
        

 
Students to be Served by this Strategy/Activity 
All students        

 
Timeline 
8/23/2023 - 6/8/2024        

 
Person(s) Responsible 
Principal, Physical Education Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Source None Specified        

Budget Reference None Specified        

Strategy/Activity 5 
A Principal's Advisory Committee (PAC),formerly called Student Forum, consisting of a diverse group of LHS students 
chosen based on teacher recommendations, has been formed to offer the principal valuable input on areas requiring 
attention and improvement.The PAC  will meet 1-2 times per month to hear student voice regarding concerns and ideas 
on campus. They will have the opportunity to provide feedback on school initiatives.        

 
Students to be Served by this Strategy/Activity 
All students, specifically our African American and EL student groups and other marginalized groups        

 
Timeline 
8/23/2023 - 6/8/2024        

 
Person(s) Responsible 
 
Proposed Expenditures for this Strategy/Activity 
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Amount 0        

Source None Specified        

Budget Reference None Specified        

Strategy/Activity 6 
Restorative Discipline Practises: 
 
We will implement and utilize restorative practices as a part of our Multi-Tiered Systems of Support (MTSS). As a part 
of tiered interventions and discipline matrix, students are given electronic module assignments that are created and 
based on students' behavioral violation.  These modules are meant to add an educational component to the 
consequence given to the student.  Our goal is to empower students with the knowledge that will allow them to make 
better choices in the future and provide the reasoning and personal reflection in the electronic module assignments for 
them to do so. 
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Goals, Strategies, & Proposed Expenditures 
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Metric/Indicator Baseline Expected Outcome 

opportunities for involvement, and 
upcoming events. 
 
Parents will have more opportunities 
to participate in AAREA to learn 
about the program and connect. 
There will be an AAREA parent 
engagement meeting and a gathering 
at the end of the year. 
 

 
Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
Teachers will continue to maintain Schoology home pages so that students and parents/guardians can view up-to-date 
assessments and grades for each of their classes.        

 
Students to be Ser2m-6ned yf tis (Strategy/Ac)-1(ti)1(v)-1(i)1(ty)] TJ /GS1 gs 0 g  

ll students�(an)-1(d )1(p)-1(arents/guardl)-1(as)    )1( (  )] TJ /GS1 gs 0 g [( )] TJ ET EMC Q Q /Artifact <</Type /Layout >> BDC q 0.83529413 0.67058825 1 RG 0.25 w 0 0.25 m 0139 l S Q q 0.83529413 0.67058825 1 RG 0.25 w 533.90002441 0.25 m 533.90002441 39 l S Q q 0.83529413 0.67058825 1 RG 0.25 w -0.125 0.125 m 534.02502441 0.125 l S Q q 0.83529413 0.67058825 1 RG 0.25 w -0.125 90.125 m 534.02502441 90.125 l S Q EMC Q q 1 0 0 1 2.900000198.848401772 cm /P <</MCID  5 >> BDC BT /FAAABD 10 Tf 1 0 0 -1 0 9.38000011 Tm /GS1 gs 0 g [( )] TJ ET EMC Q q 1 0 0 1 2.90000011 10.47302372 cm /P <</MCID  6 >> BDC BT /FAAABH 12 Tf 1 0 0 -1 0 11.25599957 Tm 0 g [Timelint)1(e)] TJ /GS1 gs 0 g  
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Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         14,049.00 

2000-2999: Classified Personnel Salaries         80,971.00 

4000-4999: Books And Supplies         11,075.00 
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Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

4000-4999: Books And Supplies         Discretionary  1,100.00 

4000-4999: Books And Supplies         General Fund  1,600.00 

5000-5999: Services And Other 
Operating Expenditures        

 General Fund  5,000.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 LCFF - Base  1,250.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF - Supplemental  5,184.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF - Supplemental  80,971.00 

4000-4999: Books And Supplies         LCFF - Supplemental  8,375.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF - Supplemental  500.00 

None Specified         None Specified  500.00 

1000-1999: Certificated Personnel 
Salaries        

 Title II Part A: Improving Teacher 
Quality 

 8,865.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
4 Classroom Teachers        

1 Other School Staff        

3 Parent or Community Members        

3 Secondary Students        
 
startcollapse 

Name of Members  Role 

Roxana Mohammed         X Principal        

Kathy Adelman         X Other School Staff        

Dawn Matthews         X Classroom Teacher        

Melanie Gavin         X Classroom Teacher        

Renee Hennessy         X Classroom Teacher        

Jose Rodriguez         X Classroom Teacher        

Audrey Goldt         X Secondary Student        

Caiden Coyle         X Secondary Student        

Guadalupe Martinez Torres         X Secondary Student        

Jeffrey Vail         X Parent or Community Member        

Francisco Espinoza Loza         X Parent or Community Member        

Gina DiPrima         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 X Departmental Advisory Committee        
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 10/16/2023. 
 
Attested: 
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Addendum 
 
For questions related to specific sections of the template, please see instructions below: 
 

Instructions: Linked Table of Contents 
 

Educational Partner Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary and Consolidation 

Appendix A: Plan Requirements for Schools Funded Through the ConApp 

Appendix B: Select State and Federal Programs 
 
For additional questions or technical assistance related to completion of the SPSA template, please contact the Local 
Educational Agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov.  
 
Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the SPSA and the 
budget process. As such, the SPSA should be shared with, and schools should request input from, school site-level advisory 
groups, as applicable (e.g., English Learner Advisory Councils, student advisory groups, etc.). 
 
Describe the process used to involve advisory committees, parents, students, school faculty and staff, and the community 
in the development of the SPSA and the annual review and update. 
Goals, Strategies, & Proposed Expenditures 
 
In this section a school provides a description of the annual goals to be achieved by the school. This section also includes 
descriptions of the specific planned strategies/activities a school will take to meet the identified goals, and a description of 
the expenditures required to implement the specific strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all strategies/activities are directed. A 
goal answers the question: What is the school seeking to achieve?  A school may number the goals using the “Goal #” for 
ease of reference. 
 
Basis for this Goal 
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state data, including 
state indicator data from the California School Dashboard (Dashboard) and data from the School Accountability Report 
Card, and may include any data voluntarily developed by districts to measure pupil achievement. 
 
Expected Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress toward 
accomplishing the goal. A school may identify metrics for specific student groups. Include in the baseline column the most 
recent data associated with the metric or indicator available at the time of adoption of the SPSA. The most recent data 
associated with a metric or indicator includes data reported in the annual update of the SPSA. In the subsequent Expected 
Outcome column, identify the progress the school intends to be make in the coming year. 
 
Planned Strategies/Activities 
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A school receiving funds allocated through the ConApp is required to describe in their strategies and activities how they will 
address specific state and federal requirements. A list of these requirements may be found in Appendix A: Plan 
Requirements for Schools Funded Through the ConApp. At a minimum a school receiving funds allocated through the 
ConApp must address these requirements; however, a school may describe additional strategies/activities as well. 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” or listing one or more 
specific student group(s) to be served. 
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Appendix A: Plan Requirements for Schools Funded Through the ConApp 
 

Basic Plan Requirements 
 
A school receiving funds allocated through the ConApp is required to develop a SPSA. The content of a SPSA must be 
aligned with school goals for improving student achievement. School goals must be based upon an analysis of verifiable 
state data and may include any data voluntarily developed by districts to measure student achievement. 
 
The SSC is required to develop the SPSA, which must address each of the following, as applicable: 

1. A description of curricula, instructional strategies and materials responsive to the individual needs and learning 
styles of each student (described in the Strategies/Activities). 

2. A description of instructional and auxiliary services to meet the special needs of non-English-speaking or limited-
English-speaking students, including instruction in a language these students understand; educationally 
disadvantaged students; gifted and talented students; and students with exceptional needs (described in the 
Strategies/Activities).  

3. A description of a staff development program for teachers, other school personnel, paraprofessionals, and 
volunteers, including those participating in special programs (described in the Strategies/Activities).  

4. An identification of the schools’ means of evaluating progress toward accomplishing its goals (described in the 
Expected Annual Measurable Outcomes) and an ongoing evaluation of the educational program of the school 
(described in the Annual Review and Update). 

5. A description of how funds provided to the school through the ConApp will be used to improve the academic 
performance of all pupils to the level of state performance goals (described in the Proposed Expenditures for 
Strategies/Activities). 

6. The proposed expenditures of funds available to the school through the programs described in EC Section 52851. 
For purposes of this subdivision, proposed expenditures of funds available to the school must include, but not be 
limited to, salaries and staff benefits for persons providing services for those programs (described in the Proposed 
Expenditures for Strategies/Activities). 

7. The proposed expenditure of funds available to the school through the federal Improving America’s Schools Act of 
1994 and its amendments. If the school operates a state-approved schoolwide program in a manner consistent with 
the expenditure of funds available to the school pursuant to EC Section 52851, employees of the schoolwide 
program may be deemed funded by a single cost objective.  

8. A description of how state and federal law governing programs identified in EC Section 64000 will be implemented, 
as applicable (described in the Strategies/Activities). 

9. A description of any other activities and objectives as established by the SSC (described in the Strategies/Activities). 
 
The SPSA, including proposed expenditures of funds allocated to the school through the ConApp, must be reviewed 
annually and updated by the SSC. 
 
Authority cited: EC sections 64001(f)-(g) and 52853(a)(1)-(7). 
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Schoolwide Program Requirements 
 
A school receiving funds allocated through the ConApp and operating a schoolwide program (SWP) must describe how the 
school will carry out each of the following components: 

1. A description of the strategies that the school will be implementing to address school needs, including a description 
of how such strategies will 

a. provide opportunities for all students, including socioeconomically disadvantaged students, students from 
major racial and ethnic groups, students with disabilities, and English learners, to meet the challenging 
state academic standards. 

b. use effective methods and instructional strategies based on scientifically based research that  
i. strengthen the core academic program in the school;  
ii. provide an enriched and accelerated curriculum; 
iii. increase the amount and quality of learning time; 
iv. include strategies for meeting the educational needs of historically underserved populations; 
v. help provide an enriched and accelerated curriculum; and  
vi. are consistent with, and are designed to implement, state and local improvement plans, if any. 

c. address the needs of all students in the school, but particularly the needs of those at risk of not meeting the 
challenging state academic standards, through activities which may include the following: 

i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem behavior;  
iv. professional development and other activities for teachers, paraprofessionals, and other school 

personnel to improve instruction and use of data; and  
v. strategies for assisting preschool children in the transition from early childhood education programs 

to local elementary school programs. 

2. A description of how the school will determine if school needs have been met (described in the Expected Annual 
Measurable Outcomes and the Annual Review and Update). 

3. A description of how the school will ensure instruction by highly qualified teachers and provide ongoing professional 
development, including 

a. strategies to attract highly qualified teachers; 
b. providing high-quality and ongoing professional development that is aligned with the state's academic 

standards for teachers, principals, paraprofessionals and, if appropriate, pupil services personnel, parents, 
and other staff, to enable all students in the school to meet the state's academic standards;  

c. 
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Appendix B: Select State and Federal Programs 
 
Federal Programs 
Title I, Part A: School Allocation 
Title I, Part A: School Parent and Family Engagement Allocation 
Title I, Part A: Targeted Support and Improvement Allocation 
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Appendix E: Planned Improvements in Student Performance 
LCFF Supplemental – English Learner, Low Socio-economic, Foster Youth 

 
Projected LCFF Supplemental Funds $95,030.00 
 
The Local Control Accountability Plan (LCAP) designates funds be provided to sites, based on an unduplicated student 
formula, to be used to address site specific needs targeted to low income, English Learner, foster youth, and at-risk students 
for specific supports necessary to meet the LCAP Goal #1: Increase the percentage of students who have the skills and 
knowledge to graduate from high school, college and/or career ready. 
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Appendix H 
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